Commercial Capital BanCorp
                                                                    ”Commercial Lending Simplified!!!” 

GOLF CLUB & MARINAS BRIEF EXECUTIVE SUMMARY QUESTIONNAIRE

The following customized Brief Executive Summary Questionnaire (BESQ) will assist and guide you through the process of creating your loan request Brief Executive Summary. 
The BESQ provides specific targeted questions that are required to create your company’s profile
Evaluate the validity of your proposed project, conduct a brief due diligence, and to process your loan request.

This questionnaire must be completed in its entirety to be considered for future funding.  Please provide current quality information including all supporting documentation as detailed in the BESQ. Failure to comply may result in unnecessary delays.
Instructions:
Please answer all questions in the designated area below.   




Note Q for question and A for answer.

A: THE BORROWING ENTITY:
      Q: Full legal name of the Borrowing Entity
      A:

      Q: Date of incorporation including State/Province, Country, and type of Corporation 

      A: 
      Q: Registered legal address of the Borrowing Entity (Actual Street Address, No P.O. Box)
      A: 
      Q: Company’s main telephone & fax numbers, main e-mail address & URL/Website 
      A:  
      Q: Brief background/history of the Borrowing Entity and its trade activities for the past five years
      A: (On a separate document)

      Q: Startup and/or new companies:  Provide a brief 2 to 4 pages Business and Marketing Plan

      A: (On a separate document) 
B. OWNESRHIP STATUS:

      Q: Is the Borrowing Entity a privately held/owned corporation
      A: Yes (   ) No (   )
      Q: If the Company is a publicly trading company, provide with the full names of the Chairman of 
          The Board, CEO, President, Secretary and the Treasurer and the name of the Exchange (Name 
          Of the Stock Market) where trading and its Symbol           
      A:

      Q: If the Company is a privately held/owned company, provide with the following:
 Full names, percentage of ownership and corporate titles of all of the Company’s shareholders
      A:
      Q: Do any of the Shareholders/Principals of the Borrowing Entity that own more than 19% of the 
           Company’s Shares owns more than 19% of the shares of another company and/or Manages 

           Another Company?

      A: Yes (  ) No (  ) 
           (If yes, please provide with a detailed explanation on a separate document)
      Q: Publically trading companies provide a brief 1/3 page CV/Resume of the Chairman, President, 

           CEO, Treasurer and Secretary and members of the Executive Management Team. 

           Privately Held/Owned Companies provide with the CV/Resumes of all Shareholders and the 
           Executive Management Team (All CV’s/Resumes should be limited only to their 
           Education and relative work experience)
      A: (Prepare all CV/Resumes on a separate documents) 
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C: CORPORATE STRUCTURE:



Borrowing Entity is a:




(   )  Stand Alone Company



(   )  Fully owned Subsidiary of a Holding/Parent Company



(   )  Joint Venture Company (JVC) 

      Describe with complete details the Corporate Structure of the Borrowing Entity and to include 

      Any and all fully-owned subsidiaries that the Borrowing Entity or the Holding/Parent Company 
      Owns their Shares or the Shareholders of the Borrowing Entity or the Holding/Parent Company 
      Own their shares individually:   
  (If the Borrowing Entity is a fully owned Subsidiary of a Holding/Parent Company or a 
    JVC, provide with detailed explanation of the:

a. Full legal name including when and where the Holding /Parent Company incorporated 
b. Provide with the names, percentage f ownership and corporate titles of each of the shareholders. 
c. If the Holding/Parent Company is a publically Trading Company, provide with the Full names of the: Chairman of the Board, CEO, President, Secretary and Treasurer and to include date of incorporation, the name of the Exchange (Name of the Stock Market) where trading, the trading Symbol, website, a brief background/history of its trade activities for the past five years on a separate document)

D:  PROJECT/DEVELOPMENT STATUS: 

Is this a: 
(   ) Startup 

(   ) Growth/Expansion
(   ) Acquisition of an Other Company 

      
(   ) Refinance
(   ) Merger 


(   ) Management/Partnership Buyout
E:  PROJECT DESCRIPTION: 
      Is this a Golf Course Club (   ) or a Marina (   ) 

      Is this a construction of a new Golf Course Club or Marina (    ) 
      Acquisition of an existing Golf Course Club or Marina (   ) Renovations (    ) Refinance (    )
      Is this a Private Golf Course Club (   ) or a Public Golf Course Club (   )
F: NEW CONSTRUCTION:

     At Which Phase Of Development You Have Currently Progressed:
     01. Have you Secure the Property? Yes (   ) No (   )

           (If yes, provide total complete, detailed property description, full legal street address,             

             No P. O. Box and detailed ownership particulars)

     02. Are all of the Architectural and Engineering Drawings and Studies, Environmental 

           Surveys and Feasibility Study Completed Yes (   ) No (   )   

     03. Have you secured all the Licenses & Permits for the Construction/Development of the Golf 
           Course Club Yes (   ) No (   )

      04. Have you secured all of the Licenses & Permits to Operate the Golf course when completed

            Yes (   ) No (    )    

      05. Have you secure two detailed and itemized Bits and Proposals by Reputable and Bonded 
            Contractors/Builders for the Construction of the entire Golf Course on a turnkey basis as per 
            The Architectural Drawings Yes (   ) No (   )     

      06. Have you Secure Detailed and Itemized Bits and Proposals by Reputable and Bonded 

            Manufacturers, Distributors and Suppliers for all of the Furniture, Fixtures, Equipment and 
            Decorations to completely equip the entire Golf course club including the Restaurants, Bars, 

            Nightclubs, Catering/Banquets, Kitchens, Engineering/Maintenance, Reception, offices, 
            And all other public rooms and other members amenities on a Turnkey Basis Yes (   ) No (   )
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G: ITEMIZED COST OF PROJECT COMPLETION ON TURNKEY BASIS:

Describe and Itemize with complete explanation all costs, each one separately:  

a. Soft Costs to Include: Detail and Itemize Each Separately: USD$

    Architectural & Engineering Drawings and Studies, Environmental Studies, Feasibility Study, 
    Construction Licenses and Permits and the Licenses & Permits to operate the Golf Course Club    

    When completed

 b. Land Acquisition USD$

 c. Construction of all Facilities (Building Structures) in USD$ 

       d. Office Furniture, Fixtures, Equipment, Computers & Other Electronics USD$

 e. Reception Furniture, Fixtures, Equipment, Computers, & other Electronics’ USD$

  f. Management Office Furniture, Fixtures, Equipment, Computers & other Electronics

     In USD$ 

       g. All Public areas Furniture Fixtures, Equipment and Decorations USD$
       h. Cost to build and equip Men’s and Women’s Club house in USD$
        i. Cost to build and equip Men’s and Women’s dressing rooms, showers and bathrooms in USD$

        j. Cost to built the golf course (green) in USD$  
 h. Other, describe in details and itemize USD$

           (Prepare a separate detailed list to describe and itemize all of the above items)

H: CAPITAL REQUIREMENTS/FINANCING:

01. How much is the agreed purchase and/or Construction cost of the Colf course Club on a 
Turnkey basis as per the architectural drawings in USD$ 

      02. How much have you contributed in Cash and Equity into this project Y.T.D. USD$ 

            a. Describe total Cash Contribution Y.T.D. & where & how this cash was used in USD$ 

                (Provide verifiable receipts)

            b. Describe equity contribution in detail & the fair market value of the equity’s in USD$ 

      03. Total Other Cash Participation you intent to contribute USD$

      04. How much is the Loan Amount Request in USD$ 

      05. Describe and Itemize in Detail the use of loan proceeds

            (Provide with itemized details on a separate document)

 I: COMPANY’S STATUS IN THE MARKETPLACE: 
01. Q. Describe the Marketplace you Intent to Compete and describe your Competition

A. 

02. Q. Describe the Demand and the Void that Currently Exists in the Marketplace for 

           This Timeshare Resort/Hotel and how you intent to fill this void

      A.  

03. Q. Prepare a Marketing Plan to include Advertising, Marketing & Promotional 

           Techniques that will ensure the capture of your marketshare in the shortest 

           Possible time

      A.

I: DESCRIBE ALL OTHER ASSETS/EQUITIES IN YOUR PORTFOLIO:

    (On a separate document, describe and itemize in details all other Assets/Properties in 
      Your Portfolio)
1. Full Legal Address of each property

2. Marina (   )

3. Country Club (   )

4. Golf Course (   )

5. Timeshare Resort (   )

6. Hotel/Resort/Casino (   )
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       7. Multi-Unit Residential (   )
       8. Office Building (    )

       9. Mix Use (describe) (   )

10.  Industrial (   )

11.  Retail Strip Mall (   )

12.  Retail Shopping Center or Mall (   )

Prepared on separated document each property separately:
1.  Date each property was purchased

2.  Purchase price each in USD$
3. Type of Property
4.  Balance on Mortgage of each property as of today in USD$

5. Total Rentable Units per Property (   )

6.  Percentage of Occupancy in each Property (   )

7.  Gross Annual Revenue (Based on Occupancy, RentRoll or Sales) of each property in USD$

FOR EXISTING/OPERATING COMPANIES ONLY 
J: COMPANY’S FINANCIALS: 
a. When did your Company Commence Operations:

b. Provide with copies of Corporate Consolidated Financial Statements for the Years of 2007,    

2008, 2009 and Interim Financials Y.T.D. Jan 1 till the end of the most current month of 
2010 prepared in a P&L Income & Expenses Operating Statement format using only the 
USD$ as currency to include: 

                a. Consolidated Cash flow Statements

                b. Consolidated Balance Sheets

                c. Consolidated EBITDA’s

      All financials must be prepared by a reputable and well known Accounting Firm and on their 
      Letterhead!!!

REFFERAL SOURCE INFORMATION:  

Referred by: 

Name:

Consultant: (   ) Broker: (   ) Other: (   )

Name of Company:

Full Registered Address:

(Street Number, Name of Street, City, State/Province, ZIP/Postal Code, Country, No P.O. Box)

Office Tel:                                             Fax:                               Mobile:      

(Including Country and area code)

Website:                                       E-Mail Address
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1415 Gulf Stream Circle, Ste 101 Brandon, FL 33511  U.S.A.

Tel: +813. 600. 3253  Fax: +813. 600. 3458  E-Mail: CCB.US@CCBanCorp.net  Website: www.CCBanCorp.net
Commercial Capital BanCorp Global Presence
London, U.K. & Piraeus Greece 


